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Policy B2 

B2: BOARD GOAL-SETTING & EVALUATION 

Policy 
Boards of the member district schools of the Washington West Supervisory Union: Fayston 
Elementary School, Harwood Union High School, Moretown Elementary School, Waitsfield 
Elementary School, Warren Elementary School, and the Waterbury/Duxbury Union School District 
(Crossett Brook Middle School and Thatcher Brook Primary School) will participate in goal-setting 
and self-evaluation activities developed or recommended by the Superintendent regularly as 
needed. 

Implementation 
Particular attention will be given to Boards’ goals and performance in the following areas: 

 Policymaking 
 Policy implementation 
 Community relations 
 Board interpersonal communication skills 
 Board-Superintendent relations 
 Fiscal/budget management 
 The instructional program 
 Labor relations 
 Board in-service training 
 Government relations 
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