LIBRARY/MEDIA SPECIALIST

The work of library/media specialists is integral to the instructional program of a
school. Librarians promote information literacy by helping students learn the skills
required to access, synthesize, produce, and communicate information. They work
with classroom teachers to integrate their mission of information literacy with the
academic content that students are pursuing in their various classes. Thus, when
classroom teachers ask their students to engage in research on a particular topic, it is
frequently the librarian who helps the students actually find the information they will
need.

The work of library/media specialists has evolved significantly in recent
decades; many libraries (both in schools and in the larger community) no longer have
card catalogs. Instead students locate information by means of an electronic search.
Indeed, the ubiquitous nature of the Internet has greatly expanded the reach for
information by both students and educators. Learning to use this resource is essential
for academic success, and teaching students to do so is at the heart of the work of
library /media specialists. And because of the sheer quantity of information available
on every conceivable topic, an important aspect of the specialist’s role is to assist
students in sorting through the volume, to focus their energies so their work yields
productive results.

But library /media specialists also have more traditional responsibilities, which
they take seriously. They aim to create an inviting physical and emotional environment
in which students will chose to spend time when their schedules permit. They organize
materials in such a way that when students are investigating one topic, they will
encounter other related materials that will pique their interest. Library/media
specialists, in other words, attempt to promote a culture for the quest of knowledge that
permeates all aspects of the school.

Furthermore, library /media specialists, even more than some other specialists,
coordinate their work with classroom teachers and serve as a resource to those teachers.
Thus, when a teacher, for example, is embarking on a unit of study with 4th grade
students on aviation, the library/media specialist will be able to assemble valuable
supplemental materials to enrich the students’ learning.

Lastly, an important aspect of a library/media specialist’s position is to maintain
and to extend the library’s collection. Every year, authors write new literature.
Although annual prizes can guide librarians in making their selections, excellent
literature does not always result in public recognition, leaving it to the librarian to make
decisions as to the best choices for students. And there is all of the nonfiction collection
to consider; with limited resources (a situation that all librarians must contend with), it
is critical to make wise choices.

The library /media specialist’s role, then, is complex and wide-ranging. In many
schools, the media center is physically situated in the center of the building, both to be



accessible to students and to serve as a statement about the essential role of information
and research in the school’s program.

The domains and components of a library /media specialist’s responsibilities are

as follows:

Planning and Preparation

Demonstrating knowledge of literature and current trends in library /media
practice and information technology

Demonstrating knowledge of the school’s program and student information
needs within that program

Establishing goals for the library/media program appropriate to the setting and
the students served

Demonstrating knowledge of resources, both within and beyond the school and
district, and access to such resources as interlibrary loan

Planning the library /media program integrated with the overall school program.
This includes schedules for individual classes to visit the library and events such
as book fairs, work in classrooms, and time for locating resources

Developing a plan to evaluate the library/media program

The Environment

Creating an environment of respect and rapport
Establishing a culture for investigation and love of literature

Establishing and maintaining library procedures. This includes supervising
library assistants

Managing student behavior

Organizing physical space to enable smooth flow. This includes clear signage,
adequate space for different activities, and attractive displays

Delivery of Service

Maintaining and extending the library collection in accordance with the school’s
needs and within budget limitations. This includes a periodic inventory,
repairs, and weeding out

Collaborating with teachers in the design of instructional units and lessons

Engaging students in enjoying literature and in learning information skills



Assisting students and teachers in the use of technology in the library /media
center

Demonstrating flexibility and responsiveness

Professional Responsibilities

Reflecting on practice

Preparing and submitting reports and budgets
Communicating with the larger community
Participating in a professional community
Engaging in professional development

Showing professionalism. This includes integrity, advocacy, maintaining
confidentiality and observing copyright laws
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ENHANCING PROFESSIONAL PRACTICE:

A FRAMEWORK FOR TEACHING

UNSATISFACTORY

BASIC

PROFICIENT

DISTINGUISHED

Library/media specialist
demonstrates little or no
knowledge of literature and of
current trends in practice and
information technology.

Library/media specialist
demonstrates fimited knowl-
edge of literature and of cur-
rent trends in practice and
information technology.

Library/media specialist
demonstrates thorough
knowledge of literature and of
current trends in practice and
information technology.

Drawing on extensive profes-
sional resources, libraryfmedia
speciafist demonstrates rich
understanding of literature
and of current trends in infor-
mation technology.

Library/media specialist
demonstrates little or no
knowledge of the school’s
content standards and of stu-
dents’ needs for information
skills within those standards.

Library/media specialist
demonstrates basic knowl-
edge of the school’s content
standards and of students’
needs for information skills
within those standards.

Library/media specialist
demonstrates thorough
knowledge of the school’s
content standards and of stu-
dents' needs for information
skills within those standards.

Library/media specialist takes
a leadership role within the
school and district to articu-
late the needs of students
for information technology
within the school’s academic
program.

Library/media specialist has
no clear goals for the media
program, or they are inappro-
priate to either the situation
in the school or the age of
the students.

Library/media specialist’s goals
for the media program are
rudimentary and are partlally
suitable to the situation in the
school and the age of the
students.

Library/media specialist’s goals
for the media program are
clear and appropriate to the
situation in the school and to
the age of the students.

Library/media specialist’s goals
for the media program are
highly appropriate to the situ-
ation in the school and to the
age of the students and have
been developed following
consultations with students
and colleagues.
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FIGURE 5:§

UNSATISFACTORY

BASIC

PROFICIENT

DASTINGUISHED

Library/media spedialist
demonstrates little or no
knowledge of resources avail-
able for students and teachers
in the school, in other schools
in the district, and in the
farger community to advance
program goals.

Library/media specialist
demonstrates basic knowl-
edge of resources available for
students and teachers in the
school, in other schools in the
district, and in the larger
community to advance

program goals.

Library/media specialist is fully
aware of resources available
for students and teachers in
the school, in other schools in
the district, and in the larger
community to advance
program goals.

Libraryfmedia specialist is fully
aware of resources available
for students and teachers and
actively seeks out new
resources from a wide range
of sources to eprich the
school’s program.

Library/media program con-
sists of a random collection of
unrelated activities, lacking
coherence or an overall
structure,

Library/media spechalist’s plan
has a guiding principle and
incfudes a number of worth-
while activities, but some of
them don’t fit with the
broader goals.

Library/media specialist’s plan
is well designed to support
both teachers and students in
their information needs.

Library/media specialist’s plan
is highly coherent, taking into
account the competing
demands of scheduled time in
the library, consultative work
with teachers, and work in
maintaining and extending the
collection; the plan has been
developed after consultation
with teachers.

Library/media specialist has
no plan to evaluate the pro-
gram or resists suggestions
that such an evaluation is
important.

Library/media speciafist has a
rudimentary plan to evaluate
the library/media program.

Library/media specialist’s plan
to evaluate the program is
organized around clear goals
and the collection of evidence
to indicate the degree to
which the goals have been
met.

Library/media specialists
evaluation plan is highly
sophisticated, with imaginative
sources of evidence and a
clear path toward improving
the program on an ongoing
basis.
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ENHANCING PROFESSIONAL PRACTICE:

A FRAMEWORK FOR TEACHIMNG

FIGURE 5.6

UNSATISFACTORY

BASIC

PROFICIENT

DISTINGUISHED

Interactions, both between
the library/media specialist
and students and among stu-
dents, are negative, inappro-
priate, or insensitive to
students’ cultural backgrounds
and are characterized by sar-
casm, put-downs, or conflict,

interactions, both between
the library/media specialist
and students and among stu-
dents, are generally appropri-
ate and free from conflict but
may be characterized by occa-
sional displays of insensitivity
or lack of responsiveness to
cultural or developmental
differences among students,

Interactions, both between
the fibrary/media specialist
and students and among stu-
dents, are polite and respect-
ful, reflecting general warmth
and caring, and are appropri-
ate to the cultural and devel-
opmental differences among
groups of students,

interactions among the
library/media specialist, indi-
vidual students, and the class-
room teachers are highly
respectful, reflecting genuine
warmth and caring and sensi-
tivity to students’ cultures and
levels of development. Stu-
dents themselves ensure high
levels of civility among stu-
dents in the library.

Library/media specialist con-
veys a sense that the work of
seeking information and read-
ing fiterature is not worth the
time and energy required.

Library/media speciafist goes
through the motions of per-
forming the work of the posi-
tion, but without any real
commitment to it

Library/media specialist, in
interactions with both stu-
dents and colleagues, conveys
a sense of the importance of
seeking information and read-
ing literature.

Library/media specialist, in
interactions with both students
and colleagues, conveys a sense
of the essential nature of seel-
ing information and reading lit-
erature. Students appear to
have internalized these values.

Media center routines and
procedures (for example, for
circulation of materials, work-
ing on computers, independ-
ent work) are either
nonexistent or inefficient,
resulting in general confusion.
Library assistants are con-
fused as to their role.

Media center routines and
procedures {for example, for
circulation of materials, work-
ing on computers, independ-
ent work) have been
established but function spo-
radically. Efforts to establish
guidelines for library assis-
tants are partially successful.

Media center routines and
procedures {for example, for
circutation of materials, work-
ing on computers, independ-
ent worl)) have been
established and function
smoothiy. Library assistants
are clear as to their role,

Media center routines and pro-
ceduras (for examnple, for circu-
lation of materials, working on
cornputers, independent work}
are seamless in their operation,
with students assuming consid-
erable responsibility for their
smooth operation. Library
assistants work independently
and contribute to the success
of the media center.
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UNSATISFACTORY

BASIC

PROFICIENT

DISTINGUISHED

There is no evidence that
standards of conduct have
been established, and there is
little or no monitoring of stu-
dent behavior. Response to
student misbehavior is repres-
sive or disrespectful of stu-
dent dignity.

it appears that the
library/media specialist has
made an effort to establish
standards of conduct for stu-
dents and tries to monitor
student behavior and respond
to student misbehavior, but
these efforts are not always
successful,

Standards of conduct appear
to be clear to students, and
the library/media specialist
monitors student behavior
against those standards.
Library/media specialist’s
response to student misbe-
havior is appropriate and
respectful to students.

Standards of conduct are
clear, with evidence of student
participation in setting them.
Library/media specialist’s
monitoring of student behav-
jor is subtle and preventive,
and response-to student rnis-
behavior is sensitive to indi-
vidual student needs. Students
take an active role in moni-
toring the standards of
behavior.

Library/media specialist makes
poor use of the physical envi-
ronment, resulting in poor
traffic flow, confusing signage,
inadequate space devoted to
work areas and computer
use, and general confusion.

Library/media specialist's
efforts to make use of the
physical environment are
uneven, resulting in occasional
confusion,

Library/media specialist

makes effective use of the
physical environment, resulting
in good traffic flow, clear sign-
age, and adequate space
devoted to work areas and
computer use.

Library/media specialist makes
highly effective use of the
physical environment, resulting
in clear signage, excellent traf-
fic flow, and adequate space
devoted to work areas and
computer use. In addition,
book displays are attractive
and inviting.
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UNSATISFACTORY

BASIC

PROFCIENT

DISTINGUISHED

Library/media specialist fails
to adhere to district or pro-
fessional guidelines in select-
ing materials for the
collection and does not peri-
odically purge the coliection
of outdated material. Collec-
tion is unbalanced among
different areas.

Library/media specialist is par-
dally successful in attempts to
adhere to district or profes-
sional guidelines in selecting
materials, to weed the collec-
tion, and to establish balance.

Library/media speciaiist
adheres to district or profes-
sional guidelines in selecting
materials for the collection
and periodically purges the
collection of outdated mate-
rial. Collection is balanced
among different areas.

Library/media specialist
selects materials for the
collection thoughtfully and
in consultation with teaching
¢olleagues, and periodically
purges the collection of out-
dated material. Collection is
balanced among different
areas.

Library/media specialist
declines to collaborate with
classroom teachers in the
design of instructional lessons
and units.

Library/media specialist col-
laborates with classroom
teachers in the design of
instructional lessons and units
when specifically asked to

do so.

Library/media specialist initi-
ates collaboration with class-
room teachers in the design
of instructional lessons and
units.

Library/media specialist initi-
ates collaboration with class-
room teachers in the design
of instructional fessons and
units, locating additional
resources from sources
cutside the school.

Students are not engaged in
enjoying literature and in
fearning information skills
because of poor design of
activities, poor grouping
strategies, or inappropriate
materials.

Only some students are
engaged in enjoying literature
and in learning information
skills due to uneven design of
activities, grouping strategies,
or partially appropriate
materials.

Students are engaged in
enjoying lterature and in
learning information skills
because of effective design of
activities, grouping strategies,
and appropriate materials.

Students are highly engaged in
enjoying fiterature and in
learning information skills and
talee initiative in ensuring the
engagement of their peers,
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UNSATISFACTORY

PROFICIENT

DISTINGUISHED

Library/media specialist
declines to assist students and
teachers in the use of tech-
nology in the library/media
center.

Library/media specialist assists
students and teachers in the
use of technology in the
fibrary/media center when
specifically asked to do so.

Library/media specialist initi-
ates sessions to assist stu-
dents and teachers in the use
of technology in the
library/media center.

Library/media specialist is
proactive in initiating Sessicns
to assist students and teach-
ers in the use of technology
in the library/media center.

Library/media specialist
adheres to the plan, in spite
of evidence of its inadequacy.

Library/media specialist makes
modest changes in the
library/media program when
confronted with evidence of
the need for change.

Library/media specialist makes
revisions to the library/media
program when they are
needed.

Library/mecii'a specialist is
continually seeking ways to
improve the library/media
program and males changes
as needed in response to stu-
dent, parent, or teacher input.
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UNSATISFACTORY

BASIC

PROFICIENT

DISTINGUISHED

Library/media specialist does
not reflect on practice, or the
reflections are inaccurate or
self-serving.

Library/media specialist’s
reflection on practice is mod-
erately accurate and objective,
without citing specific exam-~
ples and with only global sug-
gestions as to how it might be
improved.

Library/media specialist’s
reflection provides an accu-
rate and objective description
of practice, citing specific posi-
tive and negative characteris-
tics. Library/media specialist
makes some specific sugges-
tions as to how the media
program right be improved.

Library/media specialist’s
reflection is highly accurate
and perceptive, citing specific
examples. Library/media spe-
cialist draws on an extensive
repertoire to suggest alterna-
tive strategies and their likely
success.

Library/media specialist
ignores teacher requests
when preparing requisitions
and budgets or does not fol-
fow established procedures.
Inventories and reports are
routinely late.

Library/media specialist’s
efforts to prepare budgets
are partially successful,
responding sometimes to
teacher requests and follow-
ing procedures. Inventories
and reports are sometimes
submitted on time.

Library/media specialist hon-
ors teacher requests when
preparing requisitions and
budgets and foliows estab-
lished procedures. Inventories
and reports are submitted

on time.

Library/media specialist antici-
pates teacher needs when
preparing requisitions and
budgets, follows established
procedures, and suggests
improvements to those
procedures. Inventories

and reports are submitted

on time.

Library/media specialist makes
no effort to engagé in out-
reach efforts to parents or
the larger community.

Libraryfmedia specialist makes
sporadic efforts to engage in
outreach efforts to parents or
the farger community.

Library/media specialist
engages in outreach efforts
to parents and the larger
community.

Library/media specialist is
proactive in reaching out to
parents and establishing con-
tacts with outside libraries,
coordinating effores for
mutuai benefit.
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UNSATISFACTORY

PROFICIENT

DISTINGUISHED

Library/media specialist’s rela-
tionships with colleagues are
negative or self-serving, and
the specialist avoids being
involved in school and district
events and projects.

Library/media specialist’s rela-
tionships with colleagues are
cordial, and the specialist par-
ticipates in school and district
events and projects when
specifically requested.

Library/media specialist par-
ticipates actively in school and
district events and projects
and maintains positive and
productive relationships with
colleagues.

Library/media specialist makes
a substantial coneribution to
school and district events and
projects and assumes leader-
ship with colleagues.

-

Library/media specialist does
not participate in professional
development activities, even
when such activities are
clearly needed for the
enhancement of skills.

Library/media specialist’s
participation In professional
development activities is
limited to those that are
convenient or are required.

Library/media specialist seeks
out opportunities for profes-
sional development based on
an individual assessment of
need.

Library/media specialist
actively pursues professional
development apportunities
and makes a substantial con-
tribution to the profession
through such activitles as
offering workshops to
colleagues.

Library/media specialist
displays dishonesty in inter-
actions with colleagues, stu-
dents, and the public; violates
copyright laws. ’

Library/media specialist is
honest in interactions with
colleagues, students, and the
public; respects copyright
laws,

Library/media specialist
displays high standards of
honesty and integrity in
interactions with colleagues,
students, and the public;
adheres carefully to copyright
faws.

Library/media specialist can
be counted on to hold the
highest standards of honesty
and integrity and takes a lead-
ership role with colleagues in
ensuring there is no plagia-
rism or violation of copyright
laws,
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