Setting S.M.A.R.T Goals

	Specific

	· What exactly do you want to accomplish?

· Not too broad (e.g. instead of “learn the CCSS”, determine a specific area of the CCSS you would like to focus on.

· What will you do? What steps/actions do you need to take?

	Measurable


	· How will you know if you have succeeded? 

· What evidence will support your success?

· What measures will you use? (e.g. parent surveys, student work, assessments, peer observations, walkthrough observations, student progress)

	Attainable


	· Do you have, or can you get, the resources needed to accomplish the goal?
· Is the goal reasonable? Can you reach or attain it this school year? 
· Will you need to change your practice in any way? 
· Who can help you reach your goal? (e.g. team, principal, ERDs, parents, tech integrationist, other resources)

	Relevant


	· Is the goal specifically connected to: the school action plan, IPDP, CCSS?

· For faculty, where does the goal fall in the Framework? – See Danielson Rubrics www.wwsu.org
-Instruction

-Planning & Preparation

-Classroom Environment

-Professional Responsibilities

	Time-Bound


	· Be Specific – not “ongoing”

· What is your deadline for reaching the goal?

· Develop a timeline with actions/steps

· What can you do today, next week, this trimester, next trimester, etc…


Note:  Everyone must have one technology goal as it relates to student learning. See the Warren School Technology Action Plan and School Action plan on the website www.warrenschool.org.

Common Core Resources can be found on the Washington West Supervisory Union website. www.wwsu.org or on the school website (Nancy’s Nook)
